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made it easier for less gifted, less original men to get the best,
and only the best, out of themselves. Emotionally, he was a
prime example of what is called the artistic temperament, but
intellectually I suspect him of having been sceptical, with more
than a touch of dilettantism, which, while it; injured his art,
must have made him a most charming companion. In the
second place it was easy for him to follow the high, road to popular
success, because the Lyceum tradition did give enormous scope
to his emotional, artistic temperament. The performances at
His Majesty's were not merely bids for full houses, they were the
gifts of an enthusiast. They were on a scale far too minutely
lavish to be commercial, and the effect was often magnificent
and impressive, giving pleasure and exhilaration to thousands,
It was the whole tradition that was wrong, not the way he carried
it out; in that he displayed a wonderful amount of invention.
The editions of Shakespeare issued at His Majesty's were more
sumptuously bound and richly illustrated than any the Lyceum
had produced. The mistake was to suppose that, say, Antony
and Cleopatra could be improved by introducing a thrumming,
aromatic kind of music, or that the mystery and attraction of
Cleopatra herself could be reinforced by a symbolic transforma-
tion scene, in which a Sphinx loomed out of the blackness to die
into it again. Very line that Sphinx was, I remember; but
I also remember that it called down louder applause than any
other scene in the play, which proves there was something very
wrong.

The result of all this accumulation of commentary and illus-
tration, however ingenious or lavish, round a play was,of ten to
slow down its action intolerably; and while attempting to
interpret Shakespeare to the eye, the production too often
failed to interpret him to the mind. Thus it was that, in company
with several other critics, I found myself, when Shakespeare
was on at His Majesty's, shouting : " Sir Herbert Tree's carriage
stops the way ! " Yet I was also aware that there was no better
test of the degree in which anyone possessed the finer fibres of
appreciation than his attitude towards Herbert Tree's own acting.
Indeed, I sometimes used the topic of his acting as a method of
discovering if anyone with whom I happened to converse about
acting had, or had not, genuine sensibility, In many of hfe